Priceless! Leadership Self-Study Guide (Christian Edition)

How It Works

This 12-week program is designed to deepen your leadership through a biblical lens. Each week
combines Scripture study, practical application, and a reflective extra step to integrate faith into

your leadership journey.

I. Weekly Structure

« Scripture Track: Read and meditate on a weekly passage, journaling key insights and
how they apply to leadership.

« Weekly Practice: Implement a practical leadership action based on the week's theme.

« Weekly Extra Step: Engage in a deeper reflective or community-focused activity to

solidify the lesson.

Il. How to Use This Guide

1. Set aside 20-30 minutes daily for Scripture reading and journaling.
2. Choose one day per week to focus on the "Weekly Practice" action.
3. Complete the "Weekly Extra Step" before the next week begins.

4. Discuss insights with a mentor or small group for accountability.

12-Week Program

A. Weeks 1-4: Foundation of Servant Leadership

Week 1: Humility Before Honor
Scripture Track: Philippians 2:3-11. Reflect on Christ's humility as the model for leadership.
Weekly Practice: Ask a colleague or team member for honest feedback on your leadership style.

Weekly Extra Step: Write a prayer asking God to reveal areas of pride, and commit to one act of

service for someone you lead.

Week 2: Leading with Integrity
Scripture Track: Proverbs 11:3; Psalm 15:1-5. Meditate on the call to blameless conduct.

Weekly Practice: Audit your decisions this week for alignment with biblical truth. Correct any

misalignments.

Weekly Extra Step: Memorize Proverbs 11:3 and share its meaning with a peer.

TEMPLATE.NET 01



Week 3: The Heart of a Shepherd
Scripture Track: Ezekiel 34:2-16; John 10:11-15. Study the shepherd leader.

Weekly Practice: Identify one person on your team who needs care or encouragement, and

reach out to them personally.

Weekly Extra Step: Journal about a time you felt spiritually "shepherded" and how you can

emulate that for others.

Week 4: Wisdom from Above
Scripture Track: James 3:13-18. Contrast earthly and heavenly wisdom.

Weekly Practice: Before making a key decision, pause and ask: "Is this action pure, peaceable,

gentle, and full of mercy?"

Weekly Extra Step: Create a one-page "Wisdom Checklist" based on James 3:17 and use it daily.

B. Weeks 5-8: Building and Equipping Others

Week 5: The Art of Encouragement

Scripture Track: Acts 11:22-26; Hebrews 10:24-25. Study Barnabas as the "Son of

Encouragement.”

Weekly Practice: Write three specific notes of encouragement to members of your team or

congregation.

Weekly Extra Step: Pray for each person you encouraged, asking God to use your words to

strengthen their faith.

Week 6: Delegating with Trust
Scripture Track: Exodus 18:13-27. Examine Jethro's advice to Moses.

Weekly Practice: Delegate one significant task you normally do yourself, providing clear

instructions and support.

Weekly Extra Step: Reflect on why you hesitated to delegate and bring that fear before God in

prayer.
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Week 7: Developing Future Leaders
Scripture Track: 2 Timothy 2:1-7. Paul's charge to Timothy to train others.

Weekly Practice: Identify one emerging leader and commit to meet with them weekly for

mentorship over the next month.

Weekly Extra Step: Write down three qualities you want to see in future leaders and pray for God

to raise them up.

Week 8: Unity in the Body
Scripture Track: 1 Corinthians 12:12-27. The body of Christ as a model for teamwork.

Weekly Practice: Initiate a conversation with someone from a different ministry or department to

strengthen cross-team bonds.

Weekly Extra Step: Map your team's spiritual gifts and discuss how each contributes to the

common mission.

C. Weeks 9-12: Endurance and Legacy

Week 9: Perseverance Through Trials
Scripture Track: Romans 5:3-5; Hebrews 12:1-3. Leadership challenges as growth opportunities.

Weekly Practice: List a current leadership challenge and write out how God might be refining

your character through it.

Weekly Extra Step: Share your testimony of a past trial with a younger leader to encourage their
faith.

Week 10: Servant Leadership in Action
Scripture Track: John 13:1-17. Jesus washing the disciples' feet.
Weekly Practice: Perform an act of humble service for someone without seeking recognition.

Weekly Extra Step: Journal on how serving others has changed your view of leadership authority.

Week 11: Leaving a Godly Legacy
Scripture Track: Psalm 78:1-7; 1 Chronicles 29:10-19. Passing faith to the next generation.

Weekly Practice: Write a one-page "leadership legacy letter" to your spiritual children or

sSuccessors.

Weekly Extra Step: Discuss with your mentor or small group what specific values you want to be
remembered for.
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Week 12: Celebration and Commissioning
Scripture Track: Joshua 1:1-9; Acts 20:17-38. Paul's farewell to the Ephesian elders.

Weekly Practice: Host a small gathering to celebrate what God has done, and commission

yourself for ongoing growth.

Weekly Extra Step: Review your journal from the past 11 weeks and write a one-page personal

"Leadership Covenant" based on key lessons.

Final Encouragement

As you complete this guide, remember that leadership is not about being in front but about
pointing others to Christ. Continue these practices beyond 12 weeks, and consider revisiting the
Scripture Track annually. You are called to lead with grace, humility, and unwavering faith—

because you are priceless in God's eyes.

TEMPLATE.NET

04



